CITY OF HUNTINGTON BEACH
COMMUNITY SERVICES DEPARTMENT
STRATEGIC PLANNING RETREAT

January 27, 2017 « Huntington Beach Central Library

Marilyn Snider, Facilitator — Snider and Associates (510) 531-2904
Gail Tsuboi, Graphic Recorder — Tsuboi Design (925) 376-9151

MISSION STATEMENT

The City of Huntington Beach Community Services Department
provides outstanding programs, services and facilities
that enhance and enrich the lives of our residents and visitors.

CORE VALUES

not in priority order

The Huntington Beach Community Services Department values . . .
e Ethical behavior
e Honesty and integrity
e Teamwork
e Compassion
e Professionalism
e Reliability
e Quality of life

THREE-YEAR GOALS

2017-2020 * not in priority order

» Maintain and increase annual funding

» Maintain, increase, and develop quality staff

» Maintain and enhance a safe environment for staff and the public

» Improve facilities and infrastructure in collaboration with other city departments

» Enhance awareness and participation in our events and programs
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